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Terms of Reference

 

    AIN-"HIV and AIDS Working Group" 
Background
The Association of International NGOs (AIN) is an informal network of INGOs working in Nepal since 1996. The AIN has come together to promote mutual understanding, exchange of information and share experiences of AIN work in Nepal in order to better collaborate together. At present the AIN membership includes more than 69 INGOs. The AIN members work on a wide range of issues and sectors to contribute to development efforts in Nepal. Over the years INGOs have played a crucial role as key stakeholders and partners in HIV and AIDS, health, education, sponsorship, peace building and development of Nepal.  
Rationale
Human Immuno-Deficiency Virus and Acquired Immuno-Deficiency Syndrome (HIV and AIDS) has been a well-recognized pandemic throughout the world for over two decades. Nepal is currently experiencing a concentrated epidemic with an estimated 69,790 HIV cases. About 0.48% of the people in the age bracket 15–49 years are believed to be living with HIV and AIDS in Nepal. There are 1,857 children (0-14 years) living with HIV, and more than 13,000 children have been orphaned due to AIDS until the period ending 2003. In view of the problem magnitude, Government of Nepal (GoN) has committed to the Millennium Development Goals (MDG) that target halting the spread by 2015 and reversing the spread of HIV and AIDS. The GoN has shown its commitment to the global efforts toward achieving universal access for HIV and prevention, treatment, care and support to its people. In order to achieve universal access, the national response needs to be scaled up through a unifying national strategy and action plan.  However, the current coverage of HIV and AIDS prevention, treatment, care and support services is limited. The national response is largely focused on prevention services and links between prevention, treatment, care and support are insufficient. The geographic distribution of the epidemic is not well known and needs to be mapped in order to ensure that services reach those who are most vulnerable and most at risk of HIV infections.

These challenges call for the wider participation of all stakeholders and sustained commitment from External Development Partners (EDPs) to build national capacity to effectively respond to the epidemic.

The INGO community has contributed to the national HIV response in Nepal and has been playing a key role in supporting and contributing towards the government’s efforts to reach the MDG. In this context, the AIN can plan a positive and constructive role in identifying priorities, coordinating program activities and mobilizing resources for the HIV response through an HIV and AIDS Working Group (HAWG).  
Purpose/Mandate
The purpose of HAWG is to promote coordination and collaboration for maximizing the positive effects that AIN members can in the national response to the HIV epidemic in Nepal.  HAWG will function within AIN for as long as deemed necessary. The HAWG will review its mandate annually to ensure the HIV and AIDS working group is fulfilling its aim, objectives and proposes. Annual outcomes and quarterly milestones will be prepared based on identified priorities. There will be a three-person team to facilitate group processes and coordinate activities under the AIN secretariat.
Objectives
Following are the objectives of the HAWG to fulfill its purpose/mandate:

Towards AIN Members

· Promote dissemination and sharing of HIV and AIDS program learning  among AIN members so that all the members engaged in the HIV response can ensure effective and quality programs 
· Create an environment for coordination and collaboration among members to avoid unnecessary duplication of program activities
Towards Government of Nepal, local partners and stakeholders
· Advocate for an inclusive and comprehensive national HIV and AIDS program based on shared responsibilities among the different stakeholders 
· Engage with relevant ministries and government bodies and local partners to facilitate implementation and scaling up HIV and AIDS responses
Activities

· Create a knowledge base by collecting resources on HIV and AIDS sector. This will include collating the following on the AIN website
· Organizational mapping :( who is doing what and where).
· Promoting debate on specific issues related to HIV and AIDS

· Liaise and organize with AIN capacity building taskforce to share good practices on HIV and AIDS programs implemented by the members

· Encourage the develop and implementation of workplace policies among AIN members

· Organize regular meetings – monthly or as required-- to update on developments and progress in HIV and AIDS sector 
· Inform and facilitate the AIN members' participation on specific events and consultations at national and local level on HIV related issues.
Further Details 
Contact 
Jagat Khadka- Asst Country Representative, Save the Children-Norway 

j.khadka@savechildren-norway.org.np
Nur Prasad Pant – HIV and AIDS Advisor, Save the Children-Norway
n.pant@savechildren-norway.org.np
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