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Background

The Association of International NGOs (AIN) is an informal network of INGOs working in Nepal. The AIN has come together to promote mutual understanding, exchange of information and share experiences of our work in Nepal in order to better collaborate together. At present the AIN membership includes more than 80 INGOs. AIN members work on a wide range of issues and sectors to contribute to development efforts in Nepal. Over the years INGOs have played a crucial role as key stakeholders and partners in the development of Nepal.  
Formed in 2002, as an integral part of AIN knowledge management matrix AIN Task Group on Disaster Management has been continuously updating and sharing the issues and updates within its member organizations and has been taking responsibility to develop understanding on emergency and disaster issues in Nepal. It is till in function but in an informal modalities which needs to be strengthened.

Rationale
Nepal is a disaster prone with the incidence of widespread disasters across the country and around the year. Nepal’s geography, geology, climate and lack of proper infrastructure planning make the country extremely vulnerable to various forms of disaster. These are evident by the exponential rise in the frequency as well as severity of natural and anthropogenic catastrophes hitting the nation and impeding the growth of economy. Major disasters in Nepal are flood, landslide, fire, earthquake, drought, epidemic and insurgency with increased sporadic problems of storm, hailstorm, avalanches and stampede. 
Recognizing the growing need to work in a country prone to Natural Disaster and several emergency situation, AIN is committed to expand its resources on behalf of all disadvantaged people in Nepal, especially those vulnerable to Natural Disaster and would like to continue to engage with the Government, donors, various sectors of the civil society, NGOs and poor and excluded people on these issues.
Purpose/Mandate

The purpose of the AIN Task Group on Disaster Management AIN TGDM is to maximize the positive effects that AIN members can have on the Disaster Risk Reduction initiative and Humanitarian Response in Emergency at all levels.  The mandate of the TGDM is not of limited duration but will function as a standing group within AIN for as long as deemed necessary. The TGDM will review the mandate and objectives annually to ensure the TGDM is required, and is fulfilling its purpose. Annual outcomes and quarterly milestones will be prepared based on identified priorities. The TGDM has a person to facilitate group processes and coordinate activities under the AIN secretariat.  

Objectives
Following are the objectives of the TGDM to fulfill its purpose/mandate:

1. Fostering a common knowledge/understanding of the changing context of the country, DRR and development, and ways of working on Emergency among AIN members and other relevant stakeholders.

2. Creating an environment for coordination and collaboration among members’ activities to avoid unnecessary duplication and thereby establishing synergy in the DRR and Emergency Response in the country.

3.   Recommending adopting HFA 2005-2007 and SPHERE Standards that AIN can work on so that it remains an accountable and responsive advocate for DRR and Emergency response.

Activities

1. Create a knowledge base by collecting resources on DRR and Emergency. This will include collating the following on the AIN website:

· Organizational mapping: who is doing what and where in support of DRR and Emergency response;
· Tracking the DP/DM practices and their status through available information on DRR and VCA;

· Tools and resources useful for DRR and EPP development activities;

· Links to the relevant research and publications. 

2. Organize regular TGDM meetings – quarterly or as required-- to update on developments and progress in the DRR/DP process, prepare action plans, identify emerging issues and design activities. 
3. Organize regular issue-based forums on pressing issues. 

4. Coordinate with regional AIN groups on DP/DM/DRR and Emergency issues and share information and learning.

5. Coordinate among AIN members to share the best practice in DRR/DP/DM/EPP activities by AIN and respond to specific Emergency and Disaster through their local partners at district level and strengthened networks.
6. Work collectively on resource mobilization and fund raising appeal for Emergency Response and DRR initiatives in different part in Nepal.

7. Strengthen capacity of DP/DM institutions in Nepal at Government and Nongovernmental sector collectively e.g. CDRC, DPNet.

8. Collaborate the DP/DM/DRR/EPP related education and awareness and capacity building activities jointly under the banner of AIN TGDM 
Thank you.

Visit: http://groups.yahoo.com/group/aintgdm/
