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	Climate Change Task Force (CC TF)



Terms of Reference

Background

The Association of International NGOs (AIN) is an informal network of INGOs working in Nepal. The AIN has come together to promote mutual understanding, exchange of information and share experiencial learning from of our work in Nepal in order to better collaborate together. At present the AIN membership includes more than 80 INGOs. AIN members work on a wide range of issues and sectors to contribute to development efforts in Nepal. Over the years INGOs have played a crucial role as key stakeholders and partners in the development of Nepal.  

Rationale

Warming of the climate system is recognized by the international community as unequivocal, accelerating and very likely due to the observed increase in greenhouse gas (GHG) emissions released by human activities. This is based on evidence of increases in global average air and ocean temperatures, widespread melting of snow and ice, and rising global average sea level. 

If GHG emissions continue to rise at their current pace and are allowed to double from their pre-industrial level, the changes in the global climate system during the 21st century will be larger than those observed to date.
Serious impacts are associated with these scenarios, including sea level rise, shift in growing seasons, increasing frequency and intensity of extreme weather events (floods, drought, storms), diminish of ice and snow pack, thus altering the seasonal availability of water. The resilience of many ecosystems is likely to be exceeded and many plant and animal species are likely to be at increased risk of extinction. 
Climate change threatens the basic elements of life for people around the world - access to water, food production, health, and use of land and the environment – but mostly will affect the poorest countries and people (women and girls). Many developing countries are already struggling to cope with their current climate and the predicted changes will pose a major obstacle to their development and to the attempt to reduce poverty.
Nepal’s prevailing poverty, complex of topography, fragile mountain ecosystems, and lack of financial and technical resources leave the Country very vulnerable to climate change. 
Some effects of climate warming are already discernible such as the increase of frequency and magnitude of weather-induced disasters – landslides, floods…..-, decline of water resources and drought, changes in crop yields, etc. They are collectively posing high threat to people’s livelihoods, safety, security and the national economy. 
Despite these observable harmful impacts and expected greater changes, Nepal is lacking clear-cut climate change adaptation and mitigation policies and measures. The effort made by the Government, NGOs and other organizations is still insufficient to respond successfully to the novel risks imposed by climate change. The lack of policies and capacity to deal with these new issues remains an important constraint.
In the months to come Nepal is expected to start the preparation of its National Adaptation Plan of Action (NAPA). In completing a NAPA, a country identifies priority activities that must be implemented in the immediate future in order to address urgent national climate change adaptation needs. Giving inputs to this process represents a great opportunity to shape national adaptation policies in line with people’s needs and traditional knowledge.
Between December 3 and December 14, 2007, Nepal has to attend the 13th Conference of the Parties (COP) in Bali (Indonesia). Negotiations on a successor to the Kyoto Protocol, operationalization of the Adaptation Fund and review of other financial mechanisms, and stronger political answers to 4th Assessment Report, released this year by the Intergovernmental Panel on Climate Change (IPCC), are expected to dominate the conference. The government of Nepal needs support to shape national position papers to adequately negotiate some of these important issues.
In the last years, 3 thematic networks of organizations specifically working on climate change have been created: Climate Change Network (CCN) led by the Ministry of Environment Science and Technology (2007), Climate Change Network Nepal (CCNN) (2003) and the NGO group in Climate Change (2007). 

Purpose/Mandate

The purpose of the Climate Change Task Force (CC TF) is to maximize the support that AIN members can offer to Nepal in reducing the threats imposed by climate change and in taking advantage of the opportunities that could occur.
The mandate of the TF is not of limited duration but will last as long as deemed necessary. CC TF will review the mandate and objectives annually to ensure the task force is required, and is fulfilling its purpose. The activities to be implemented will be identified and reviewed every 6 months. Twice a year, CC TF will appoint a coordinator to facilitate group processes, move ahead with agendas & activities and coordinate with the AIN secretariat and Steering Committee. 
Objectives

The objectives that the CC TF wants to achieve to fulfill its mandate are the followings: 

1. Awareness raising on climate change among AIN Organizations
2. Advocate/influence Government to formulate effective Climate Change policies and measures
3. Promote a Carbon Neutral Culture in AIN Member Organizations

4. Promote the mainstreaming of climate change issues in AIN Member’s projects/programs

5. Promote an environment for coordination and collaboration among members’ activities to avoid unnecessary duplication, establish synergies and capitalize knowledge and lessons learned
Activities for the first 6 months (up to march 2008)
· Promote the organization of local events in coincidence with COP 13 meetings (i.e. synchronized demonstrations on December 8th 2007)

· Interact with the CCN, CCNN and the NGO group in Climate Change, to give inputs to the formulation of national position papers for COP 13,
· Propose to AIN’s members few issues to reduce their carbon footprint,

· Create a knowledge bank by essential documents and other resources material on climate change issues (web links, training materials, list of local resource persons etc), 

· Create a CC TF space on the AIN’ website,
· Carry out an inventory on who is doing what or is planning to do what on climate change issues among the CC TF members,
· Organize regular CC TF meetings and share experiential learning from climate change, 
· Maintain regular relationships and exchange of information with CCN, CCNN and the NGO group in Climate Change,

· Coordinate with AIN secretariat and report to major achievements to  AIN Steering Committee
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