Terms of Reference

____________________________

Background

The Association of International NGOs (AIN) is an informal network of INGOs working in Nepal. The AIN has come together to promote mutual understanding, exchange of information and share experiences of our work in Nepal in order to better collaborate together. At present the AIN membership includes more than 60 INGOs. AIN members work on a wide range of issues and sectors to contribute to development efforts in Nepal. Over the years INGOs have played a crucial role as key stakeholders and partners in the development of Nepal.  

Rationale
Peace building has emerged as an overarching concept in the NGO sector worldwide including Nepal.  Sustainable peace is a key condition for effective development and development can be a key contribution for sustainable peace. Poorly planned and managed development can also be a cause for conflict, and the escalation of violence. A common understanding of terms such as peacebuilding, conflict-sensitive development, and social inclusion within the I/NGO community would therefore facilitate concerted, coordinated efforts towards the peace process in Nepal.

Nepal is in the process of writing a new constitution through an elected constituent body and, in the meantime, has decided to move into federal system of government. Sustainable peace and development will be a long term process that demands addressing the causes of poverty and violent conflict. The challenges ahead are huge and it is within this context that the AIN decided to form a working group for INGOs to respond to the threats and opportunities of the ongoing peace process. Based on this the Peace Working Group (PWG) has been formed.

Purpose/Mandate

The purpose of the PG is to maximize the positive effects that AIN members can have on the peace process at all levels.  The mandate of the PG is not of limited duration but will function as a standing group within AIN for as long as deemed necessary. The PG will review the mandate and objectives annually to ensure the PG is required, and is fulfilling its purpose. Annual outcomes and quarterly milestones will be prepared based on identified priorities. The PG has a two-person team to facilitate group processes and coordinate activities under the AIN secretariat.  

Objectives
Following are the objectives of the PG to fulfill its purpose/mandate:

1. Fostering a common knowledge/understanding of the changing context of the country, peace and development terminology, and ways of working on peace among AIN members and other relevant stakeholders.

2. Creating an environment for coordination and collaboration among members’ activities to avoid unnecessary duplication and thereby establishing synergy in the peace and development efforts in the country.

3.   Recommending pressing issues that AIN can work on so that it remains an 

     accountable and responsive advocate for peacebuilding.

Activities

1. Create a knowledge bank by collecting resources on peace and development. This will include collating the following on the AIN website:

· Organizational mapping: who is doing what and where in support of peace;
· Tracking the peace process status through available information on conflict and context analyses;

· Tools and resources useful for peace and conflict-sensitive development activities;

· Links to the relevant research and publications. 

2. Organize regular PWG meetings – monthly or as required-- to update on developments and progress in the peace process, prepare action plans, identify emerging issues and design activities. 
3. Organize regular issue-based forums on pressing issues. 

4. Coordinate with regional AIN groups on peace building issues and share information and learning.

5. Coordinate among AIN members to inform AIN analyses and respond to specific issues through their local partners at district level and strengthened networks.

