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AIN Recommended
INGO-NGO Parinership Guidelines for working in Nepal

We, the INGO (International Non Governmental Organization) community, have shared goal of Poverty Reduction and of Sustainable Development in
Nepal. We believe that protection from human rights abuses, physical threats, violence and extreme economic, social and environmental risks, and territorial ao
and sovereignty threats are a necessary preconditions to achieve our goal and to make lasting, positive improvements in the lives of all Nepali people.

We believe that a real strength of the International Non- Governmental Organization (INGO) sector in Nepal is our diversity.

e
We are encouraged that each agency has its own specific goals, objectives, values, policies and methods of working. %
J
We believe in the purpose of the global NGO mo t and its tial diversity. (ERN

In this poster, AIN wishes to outline some guiding principles and basic partnering requirements recommended for

INGOs working in parinership with Non-Governmental Organizations (NGOs) in Nepal. ECQ.

Guiding Principles for INGO-NGO partnership in Nepal: -
e Common Purpose of our organizations is working for poverty reduction, sustainable development, and protection and promotion of human rights.

e Commitment fo equity and diversity of people both within our organizations and among those we work with, in ferms of age, caste, class, ethnicity,
gender and religion.

o Grounded in civil society we honestly represent and respect the interests of the members of civil society we work with and they actively participate in
the development, implementation and evaluation of our programs.
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® Accountability to stakeholders, including rights-holders, for the effectiveness and efficiency with which we use the resources we mobilize, and they
are able to openly express their rights, choices and concerns.

va

e Transparency fo stakeholders about who we are and how we raise and use our resources, maintain records and make decisions that affect all rights 72\
holders involved in our work. fha e
e Performance oriented to achieve the best results possible based on targets and achievements agreed with those we work for/with and those we mobilize @
resources from. P
e Mutual learning and sharing with implementing and funding partners to ensure benefits are maximized for the sustainability of communities and
organizations.
o Longer term partnerships to assist communities and organizations develop their capabilities to improve the implementation and sustainability of their GRT

programs.

e Coordination between donors, projects and local implementers to ensure support provided to partners is well-coordinated and used efficiently so
that resources are not duplicated, wasted and misdirected.

Basic Partnering Requirements:

o Legal registration of our organizations and our partner organizations with the government in order that administrative and financial transactions are \}/_s-'
in full comp|iance with all relevant |egis|uﬁon and regu|c|ﬁons, inc|uding taxation and labor laws. HEIFER
o Selection of partners by our organizations is transparent and based on clear selection criteria.
e Written contractual agreement drawn up together by the partners in a language understood by all, which specifies the minimum standards agreed, K L
including the program objectives of the partnership, the agreed indicators, time-bound targets for performance, and the resources to be mobilized. NTERNATIONAL
e Active Board (executive committee) which is independent of the management of our organizations, and exercises oversight according to the letter frasensm
and spirit of each organization’s constitution, including holding regular assemblies and elections.
e Vision, goal and objectives are publicly established by our organizations and we monitor our performance through clearly defined indicators,
measurements and fargets.
® Representation of community diversity on the board (executive committee) and among the staff of our organizations. °
e Non-partisan, non-party political, non-religious, and non-violent. -2
e Participation of community in planning, implementation, monitoring, and evaluation of the programs of our organizations. WWF
o Stakeholder consultations and evaluations are conducted regularly with key stakeholder to improve the effectiveness and impact of the program. p—
)
® Accurate financial accounting of our complete financial transactions within the organization and with others. .
o Transparent reportfing and policies concerning the operations of our organizations and the progress of our programs are made avilable to stakeholders. FERUT

e Human resource management best practices are applied to ensure personnel are clear on their responsibilities and their rights.

We will seek every opportunity fo enter info constructive dialogue with all key stakeholders in the districts, villages and communities where we work. Indeed, we M
hope that discussion of these stated principles and operating guidelines, especially the internationally defined principles and standards of human rights that TR
underpin them, will contribute to building stronger, more meaningful, and more lasting and more successful partnerships in the best inferests of Nepal, its people

and its future development. TN s
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Tl ST ARETERT GEAT SHEEET AT Tiet faer @ o faww atfae T wee @ew T g R © | gelt favaw ot R amn qemmts T qan @eqof
AU FAATRT ST ETHRTA FHRHE G ATSHHT AT AHGHATRTERT g7, Hifaw =, fEmn, o= i, qmias aar aaEyuiy sifawes,
i grfid qun AR AET @A Il FNEE @y g qeed | 9, fi FETHERaTE AU T AUl SHaEers §eEA0T T Znl afHad I & |

gt favame ot f@ Auern SFARifEd ARERERRl GO ST ARG i WA g fafaear 21 | g Tedd SeAThT SR a9
LT, ITHEE, WIAEE, Hifee ¥ wireige o T gl faate eante of |

g fawa fa@ arRiemE JeT qAT qaht AuiEd fafaugamn fawam w@er |

T GEETHT AUTTHT TOHEEETT RS IHT AT TLEhT Saegest A fawrtear afvgsr #d anfesa fagraee o=
FIHETLHT SATETHA Ae® TEA TTHT B |

AT AT ATHRILRT AR AWiEEE fagage:

® FHT TEARERT ATWH! Iexd et fHamur, fo fawm  amastfwresT @3eur aan 5agw T & |

o FHT WEATHHT T FHT FHIHeITHT aAfchaesd! IAT, A, af, fay T adfend #weax 73 Idge gfa anaml wEar et ¥ faemme fafquauf ofeag
O |

o NI THISEA TEX, EHIET FTH T4 AWICE qH ¥ e qeemges afvefaerd samiEs Tafafia aar #33 160 ST@a & JHEE 2HT HUHHEER!
fawm@, FEFaUR T AATEAAT AEFT TAAT TEATH gH T |

o FHIA UfiaTa TIHT ATEREART TATER STRETH fafed gt g aiEwrearen T A arn ey STEnl WEAnt S 9 IHERS ATEAT ATUHT,
FET T AVHEE GATETHT ATh T T JGEL 8B |

® ZHT HHAT GoAA ATURLATAEEATE AT T FHLEE Sed- FHT H1 &1, g Fadl Faaraege JaE @t of, faas sfiee wad et T sa Ao
TEBT HETHT AUHRATAEE A Tl awor |

o gl sawT fAffd SET FH TEHT T TEETRA AA-AEHEE TEee THol IHEeat agnfa WU |H6 qa1 TIHT AT T W Soae IHT afeoms
afrer TR ST R AW IR @At |

® FHIWER ¥ HEAETH! {HTUATHT AT FTAHAERaTE STfushad a1 T T FRfagd T A1EH TganT T adT SeaEea T aeq T e T deamg
AEH-YEH T |

® FHIW T GHIIHT AT TEATETHT &THAT fadhte HUAT AT SHIERew qIshaMT TR g1 FhAgeat Fafaad ¥ fieamsr e e g2 el aht
i SefERET SewTel arRel T |

o A ATHAT I FEAREATE Uy TIUHT TEAWIHT qHIAT T T (E @ 7g4, T @Y AWM T A=A o1 S JaE 7gA) T Fedr, qhregisn
T T TEHT FIAEUA T A haee TH-aT HEH o |

TITHITHT ST TAEE:
© FHT FEAEE qAT AIWHIY HEAFEATE qFag ATH HAAIHAT i T FHT @ qenafad ¥ Anfdsw wraage gafaq fifq, fom T Faasr @y &3 qan
sgrrdl fom s weaen g afafiE Ter |

© ETHY TEATETH WIWHITY HEATERHRT THd TORAT Treael T eoe faaifed et snamgan Tw6e |

® FIFIHT TSATAA g FEFATT UATH Tlhd AIIGUSER, SLIUEE, WgHIA WOHT HATIEE, FHGFAEAHT ATHRT IUASH THT, FUFAST q&T qan qfeame=
TR HiEE Afe JeorE T TS G WM [ T AERET T |

® FHT HEATREH! AAEAYAGTE T TEA T &L ATWRITT €A Uk CRATSiier @==ras afafa (w0 afafa) 1 sgaen afae | g@s ga® geamht
faemman Afaust Teg aaO FHATET FER ™ © TEAT  AMHT AT AT qAT TG oA GHAERT HEE THeA |

® FHT HEAETHT T(LheUdl, FET TAT ILIUEE WA (+eh EYHT €ATiUe IADA T gl 0T (HEi¥ur T qory HIUHea a7 AEUEeah! STEUTCHT HEerqEden
AT D |

® FHT HEAERHT FHB AHIA AT FHATUEEHT qET® fafaeament gfaffacast waawan faamsast |

o Y TRTIwHe, fXEey, ivanfis ua sifgamcns d@eart ww afafaa gt |

© ETHT HEATHT FEHAZEH! (AT T HAEIAHT ATHT qAT TATIAAT THIIRT TEHTRTAT D |

o frafiaemr aUERaTETEEET W qur FeaTeE TRES |

o HENTTHA qAT 17 TETET g AFIUT SMf¥Ew FIaaed aurd anfdw wan vfaww |

® T HEAERHT ToATATrEl Al TAT BT HAHHEEHT WA AURLATAEEAE e eqd fqaed qar ifama faawor Sumsa WEaw |

o FHANIEEATE SHlaed! FFaal T SfuFiaear T TSHET ARt AFaEd aaedTaral Sche JTEaee TANHET FTEas |

A T T e, T T4 THIEHET WehT AURLATAEEAT TAAHE BAR T Todsh Jaa¥Hh! Tge THoy | aedadr ff Ifafaa fagraee aan Anfestgest
frmmof wef sraxifeasawar afeafaa amasfuass fagra aar Augggest afq sregga afigs © | @ Anfgeaa Aume, et S9ar T 3ww Wil fawEent
AT 19 Tad, srduui, it T @ ardhel fame T A THeR 9 g aeEt © |
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